Tuesday, March 30, 2023

3:30 p.m.

Zoom Info

Topic: Agritourism Advisory Committee

Time: Mar 28,2023 03:30 PM Pacific Time (US and Canada)
https.//usOéweb.zoom.us/j/87004612528?pwd=K2dXMzRyWFFLQmMNseDhwcIRKbHBUdJz09
Meeting ID: 870 0461 2528

Passcode: 624934

MEETING AGENDA

3:30 p.m. — 3:40 p.m. Welcome and Call To Order (George Sharp)
3:40 p.m.— 4:30 p.m. Approval of Meeting Minutes — January 31, 2023
New Business (George Sharp)
Appointment of Chair/Vice Chair
Marketing Update — Annette Pitts
Byway Partner Approval (Schirm Loop Lavender Farm)
Agritourism Overlay District Update — Ashley Arai George Sharp
Project Updates (Annette)
Byway Member Event — InGenius Art Gallery & Boutique, May 18
4:30 p.m.— 4:50 p.m. Items From The Floor (George Sharp)

4:50 p.m.—5:00 p.m. Adjournment and Next Meeting May 30, 2023 (George Sharp)



Tuesday, January 31,2023, 3:30 p.m.

This meeting was held in an open-to-the-public Zoom room.

The meeting was called to order by Chair Juanita Taurman at 3:34 p.m.

Committee members present: Nathan Allan, George Sharp, Andrea Levanti, John Bourdon, Mitch Lewis, Robby
Rutledge, Juanita Taurman

Committee members absent: N/A

Visitor and Convention Bureau (VCB) staff present: Annette Pitts, Jeff Bowe
Community members: N/A

APPROVAL OF MINUTES

Nathan Allan motioned to approve the minutes from the November 8, 2022 meeting of the Agritourism
Advisory Committee. John Bourdon seconded. The motion passed unanimously.

NEW BUSINESS

Marketing Update. Annette Pitts updated the group with current marketing activities. The ad in the Scenic
Byway Map was renewed for 2023, with distribution around the state. There will be a social media component
to this ad. The VCB will be releasing the 2023 Business & Marketing Plan in the coming weeks with initiatives in
more detail.

Committee Member Renewal. Jeff Bowe reminded the committee that two members terms were expiring in
January 2023: Juanita Taurman and John Bourdon. Both were invited to reapply. Mitch Lewis’ and Andrea
Levanti's appointments were approved for only one year instead of the normal two. The Board of County
Commissioners is changing the official term to two years but in the meantime Mitch and Andrea will have to
reapply in 2023. Juanita announced that she would not be continuing on the committee.

PROJECT UPDATES

Corridor Management Plan. Jeff Bowe announced that the final version of the Corridor Management Plan was
presented on December 1, 2022 and is available to view on the VCB website.

Byway Member Event. The committee discussed the best way to create a business to business networking
event and agreed that a Certified Tourism Ambassador training with a Byway member event following was the
best course forward. Jeff Bowe to connect with George Sharp on details.



Byway Festival Proposal. Mitch Lewis presented his idea on how a Byway event might be organized. Annette
Pitts praised Mitch for his work but reiterated that VCB staff would not have the capacity to execute this event
in 2023.

ITEMS FOR THE FLOOR

Nathan Allan stated that he believes we should be looking into ways to enhance signage along the Byway and
at participating businesses. Annette Pitts stated that the VCB staff would look into the cost of simple window
clings with the Byway logo.

NEXT MEETING
Tuesday, March 28, 2023 from 3:30 p.m.to 5 p.m.

There being no further business, the meeting was adjourned by Juanita Taurman at 4:20 p.m.
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