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In 2021, Experience Olympia & Beyond  set out to develop a new 3-
year strategic plan for the organization. The purpose of this plan is to 
provide an updated vision and mission, new strategic goals and 
actionable initiatives, and new targets.

MMGY NextFactor engaged many of Experience Olympia & Beyond’s
executive leaders and board members, plus local government leaders, 
key stakeholders, industry clients, and residents to ensure the 
broadest possible range of input to develop the plan.

The project included:

• A DestinationNEXT assessment of Thurston County
• One-on-one interviews of key industry and community leaders
• Board and management sessions

This Strategic Plan was produced by:

• Deb Archer, Executive Consultant, MMGY NextFactor
• Shirin Jafari, Destination Development Director, MMGY NextFactor

Introduction

Community Engagement:

1-on-1 Interviews
14 interviews with local stakeholders
throughout the community

Board & Management Sessions
Multiple sessions with the Experience Olympia & Beyond 
executive team and board of directors

DestinationNEXT Assessment
136 Participants
Self-identified groups:
• 53.5% – Experience Olympia & Beyond  Industry Partners
• 12.5% - Experience Olympia & Beyond Board of Directors
• 3.4 – Experience Olympia & Beyond Team
• 16.6% – Government Leaders
• 11% – Community Leaders
• 3% – Customers (e.g. Meeting Planners)



2022-2024 Strategic Plan

• Experience Olympia & Beyond worked with MMGY NextFactor to develop a 
new 3- year Strategic Plan. The new Plan includes six core elements, 
shown in the diagram opposite.

• A significant amount of engagement was completed to help develop the 
new Strategic Plan, including:

▪ 14 Interviews – Community leaders and stakeholders

▪ 136 responses from self-identified clients and industry, government, 
community leaders in DestinationNEXT 2.0 Assessment 

▪ Feedback and input from the Board and Leadership Team:

- Strategic Visioning Sessions Jan 18, 2022

Strategic Plan Elements



• Thurston County is in the Explorers quadrant with below average scores for Destination Strength and Alignment.
• Different stakeholder groups have aligned perceptions of Thurston County.

Key Takeaways from DestinationNEXT

There are several opportunities for improvement in Thurston 
County as per the lowest rated variables shown:

Destination Strength

Destination Alignment



Vision To be known as a top travel destination 
in the Pacific Northwest 

Mission We reveal the most iconic Thurston 
County experiences for the world 

to discover.



Strategic Goals

Sales & 
Marketing

Destination 
Management

Sustainable 
Organization

Community 
Alignment



Sales & Marketing

Strategic Initiatives Lead

Timeline

FY 
2022

FY 
2023

FY 
2024

Targets a. Identify ways to extend overnight stays Jeff

● Increase o/night stays 5% in 2022
● Achieve 2019 hotel occupancy 

(68.2%) in 2022
● Grow shoulder season occupancy 

by 2%
● Grow key target market social 

media audience 25%
● increase website visits by 25%
● increase opt-in subscribers by 

25% annually
● increase meeting R/Nts by 10%

b. Clarify target markets and expand geographical 
reach

Melissa

c. Identify new niche markets for leisure and groups Heidi

d. Improve ways for event spectators to explore the 
area

Jeff

e. Continue focus on data analytics for marketing ROI Melissa

f. Regrow group business during- and after- the 
pandemic

Jeff



Destination Management

Strategic Initiatives Lead

Timeline
FY 
2022

FY 
2023

FY 
2024

Targets
a. Support the future development of additional 
venues and lodging

Annette

● Establish Visitation and Cross 
promotion goals in 2022

● Establish tread 
visitation/dispersion goal in 
2022

● Conduct visitor sentiment 
survey:grow response rate to 
15%

● Create and appoint task force 
in 2024 to assess need for 
Destination Master Plan

● Survey/poll key event 
attendees for behavioral traits 
and interests

● Complete CMP (Corridor Mgmt 
Plan in 2022

b. Support transformation of existing destination 
assets to reach their full potential

Annette

c. Improve visitor guidance throughout the 
community/destination

Jeff

d. Develop a destination master plan Annette

e. Support the growth of marquee events Heidi

f. Help cultivate new businesses to help address 
unmet service & product gaps

Annette

g. Be part of the solution pertaining to crime & 
cleanliness

Annette



Community Alignment

Strategic Initiatives Lead

Timeline
FY 
2022

FY 
2023

FY 
2024

Targets
a. Further alignment with community partners to 
help guide the future of tourism Jeff

● Reboot Mighty Thurston 
collaborative event and Tourism 
Together in 2022

● Increase new CTAs by 25% in 
2022

● Measure visitor sentiment 
impact of cleanliness and 
homelessness (in visitor 
sentiment survey)

● Send resident sentiment survey 
to 500 to yield 10% click 
thru/response rate

b. Continue to grow the CTA (Certified Tourism 
Ambassador) program

Jeff

c. Help stakeholders understand the impact of crime 
& cleanliness on tourism Heidi

d. Educate the community on the power of tourism Melissa



Sustainable Organization

Strategic Initiatives Lead

Timeline
FY 
2022

FY 
2023

FY 
2024

Targets
a. Continue investment in EOB staff retention, 
development and capacity Kelly

● Staff participation in min. 1 
continuing ed event/year

● Plan min. 2 non-work staff 
events/year

● Develop staff wellness program
● Invest in project management 

software
● Review org policies and by-laws for 

consistency and ensure no legal 
exposure in 2022

● Review board composition to 
ensure by-law compliance and 
community representation

b. Inspire and support board engagement Annette

c. Formalize and diversify EOB board composition Kelly

d. Assess funding levels to ensure EOB 
effectiveness and destination’s competitive 
positioning

Annette



Accountability
We take responsibility for our words, actions, results, and everything in between.

Collaboration
We do our best work when we recognize one another’s strengths - we listen, support, and adapt together.

Respect
We value diverse perspectives and treat people with dignity and professionalism.

Trust
The relationships we build are rooted in our ability to instill confidence that we are experts in our field, our actions 

are fair, and our behavior is responsible and reliable. 

Integrity
Our organization is transparent and firmly rooted in the highest ethical standards.

Empathy
We care about the well-being of others and show kindness and caring every day.

Organization Values



VISION
To be known as a top travel destination

in the Pacific Northwest 

MISSION
We reveal the most iconic Thurston County experiences for the 

world to discover.

2022-2024 STRATEGIC GOALS

Sales & Marketing
Destination 

Management Community Alignment Sustainable Organization

2022-2024 KEY INITIATIVES

a. Identify ways to extend overnight stays

b. Clarify target markets and expand 
geographical reach

c. Identify new niche markets for leisure 
and groups

d. Improve ways for event spectators to 
explore the area

e. Continue focus on data analytics for 
marketing ROI

f. Regrow group business during- and 
after- the pandemic

a. Support the future development of 
additional venues and lodging

b. Support transformation of existing 
destination assets to reach their full 
potential

c. Improve visitor guidance throughout 
the community/destination

d. Develop a destination master plan

e. Support the growth of marquee 
events

f. Help cultivate new businesses to help 
address unmet service & product 
gaps

g. Be part of the solution pertaining to 
crime & cleanliness

a. Further alignment with community 
partners to help guide the future of 
tourism

b. Continue to grow the CTA (Certified 
Tourism Ambassador) program

c. Help stakeholders understand the 
impact of crime & cleanliness on tourism

d. Educate the community on the power of 
tourism

a. Continue investment in EOB staff 
retention, development and capacity

b. Inspire and support board engagement

c. Formalize and diversify EOB board 
composition

d. Assess funding levels to ensure EOB 
effectiveness and destination’s 
competitive positioning

TARGETS

▪ Increase o/night stays 5% in 2022
▪ Achieve 2019 hotel occupancy (68.2%) 

in 2022
▪ Grow shoulder season occupancy by 

2%
▪ Grow key target market social media 

audience 25%
▪ increase website visits by 25%
▪ increase opt-in subscribers by 25% 

annually
▪ increase meeting R/Nts by 10%

▪ Establish Visitation and Cross 
promotion goals in 2022

▪ Establish tread visitation/dispersion 
goal in 2022

▪ Conduct visitor sentiment survey: 
grow response rate to 15%

▪ Create and appoint task force in 2024 
to assess need for Destination 
Master Plan

▪ Survey/poll key event attendees for 
behavioral traits and interests

▪ Complete CMP (Corridor Mgmt Plan) 

▪ Reboot Mighty Thurston collaborative 
event and Tourism Together in 2022

▪ Increase new CTAs by 25% in 2022
▪ Measure visitor sentiment impact of 

cleanliness and homelessness (in visitor 
sentiment survey)

▪ Send resident sentiment survey to 500 
to yield 10% click thru/response rate

▪ Staff participation in min. 1 continuing 
ed event/year

▪ Plan min. 2 non-work staff events/year
▪ Develop staff wellness program
▪ Invest in project management software
▪ Review org policies and by-laws for 

consistency and ensure no legal 
exposure in 2022

▪ Review board composition to ensure by-
law compliance and community 
representation

STRATEGIC GOALS

VALUES

Accountability

Collaboration

Respect

Trust

Integrity

Empathy
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